











We deliver
single-source
asset and service
management

which optimizes a combination
of your current suppliers,
service methods and service
requirements — all managed
under a single agreement. By
adhering to specific business
processes, we enable you to
comply with regulations such
as Sarbanes-0xley, Joint
Commission, and HIPAA.

You save
significant
time and
administrative
costs

when we manage all of

your supplier relationships,
negotiations, field service
report and invoice reconciliation,
and payment on your behalf.
Then, we rate performance

and use the information to

drive enhancements in service,
operational efficiencies

and costs.

You monitor
performance with
on-line access to
key performance
indicators

and through business reviews.
We analyze trends for you,
providing reliable business
intelligence and recommenda-
tions on how to improve

productivity and service quality.



LIFECYCLE Asset & Service Management identifies and

assigns the appropriate service methods and service providers
matched to your specific service requirements:

Your custom LIFECYCLE Asset & Service Management solution begins with a Needs Assessment focused on
three dimensions: your business goals and objectives, operating environment, and your equipment mix.

It capitalizes on the strengths of the available service methods and the proper blend of service providers to

determine the optimal solution to meet the service requirements of your specific equipment mix.

NEEDS ASSESSMENT

DETERMINES:

OPTIONS

DEPARTMENTS

ASSET SAMPLING

Individual Service
Requirements

Service Methods

= Corrective Maintenance
= Preventive Maintenance
* Response Time

* Glassware

» Time and Materials
= Service Contracts

Radiology

Cardiology

Emergency

Intensive/Intermediate
Care Units

OB/GYN/Labor & Delivery

Nuclear Medicine/PET

Ultrasound

MRI Units

Patient Monitoring
Blood Gas Analyzers
Chemistry Analyzers
Imaging Equipment
Cath Labs

* Onsite Engineers Radiation Therapy Gamma Cameras
Respiratory Therapy CT Scanners

= Thermo Scientific Surgery Linear Accelerators

. : —Biomedical Services Endoscopy Lasers
Service Providers * Original Equipment Manufacturer ~ Laboratory And more. ..

« Independent Service Organization  Plant/Facility/Office

* In-House Engineers Operations
And more....

“Through our partnership with Thermo Fisher Scientific, our hospitals have gained control of
their asset management program by controlling their repair costs, developing accurate equip-
ment lists and managing their preventive maintenance services. And, Thermo Fisher Scientific
provides our members with information from their extensive medical equipment database,
which is used to make medical equipment purchase decisions. | highly recommend Thermo
Fisher Scientific for a successful Asset Management program.”

— An executive director from a network of hospitals

“Following a thorough market assessment, the American Hospital Association has awarded
our endorsement to Thermo Fisher Scientific Asset Management Services for their equipment
Asset Management Program...

“AHA found that the Thermo Fisher Scientific Asset Management Services' combination of
experience, stability, dedicated healthcare staff, and objectivity makes them a leader in the
asset management field. We encourage you to investigate their proven system for equipment
asset management to meet your organization's needs.

— American Hospital Association, 2010




Account Management

Resource Center

Entitlement Management

Supplier Management

Preventive Maintenance
Management

Inventory Management

Acquisition Resources

Asset Redeployment

Business Reviews

An experienced Thermo Scientific
professional serves as your manager,
focused on your day-to-day needs.

Interactive, web-based service
management solution enables 24 x 7
access to key performance metrics

on assets and service providers, as
well as electronic service request
submission and status updates — one
e-mail or phone call is all that's needed.

Convenient tracking of asset service
level commitments for each service
delivery mode with automatic escalation.

Single-source management of all
asset equipment and service supplier
relationships, including purchase
order, billing and field service report
reconciliation.

Assures timely execution of all
preventive maintenance activities
through end-user reminders, service
supplier notifications and scheduling.

Maintains an accurate inventory of
equipment covered by the solution.

Provides analysis and information
on alternative sources to assist in
reducing purchasing costs of equip-
ment, as well as costs of services.

Maximizes the end of life value of your
idle or surplus equipment through
redeployment or disposition.

Scheduled review meetings with key
stakeholders to assess performance and
share recommendations to enhance
results.
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ACQUISITION

Needs Assessment
New Construction
Financial Services

- LIFECYCLE

Enterprise Solutions

OPERATIONS

Inventory Services
Installation
Relocation
Education Services
Compliance
Supplies

DISPOSITION

Asset Redeployment

Disposal Services

* Sale/Scrap/Donate
¢ Instruments

* Parts

¢ Equipment

MAINTENANCE
Asset & Service Management

Product Support

* Support Plans

* Repair Services

* Preventative Maintenance
* Calibration Services

* Parts & Accessories

* Software & Upgrades

* Tech Support
e e-Support
* Consumables

Multi-Vendor Services

* Repair Services

* Preventative Maintenance
* Calibration Services

* Qualification

A wide range of services to optimize all
of your resources and accelerate maximum results

About Thermo Fisher Scientific

Thermo Fisher Scientific Inc. (NYSE:TMO) is the world leader in

serving science, enabling our customers to make the world healthier,
cleaner and safer. With an annual revenue rate of more than $10 billion,
we employ 30,000 people and serve over 350,000 customers within
pharmaceutical and biotech companies, hospitals and clinical diagnostic
labs, universities, research institutions and government agencies, as
well as environmental and industrial process control settings. Serving
customers through two premier brands, Thermo Scientific and Fisher
Scientific, we help solve analytical challenges from routine testing to
complex research and discovery. Thermo Scientific offers customers a

Thermo Fisher Scientific
Asset Management Services
120 Bishops Way

Brookfield, WI 53008

Ph: (800) 558-6377 (262) 784-5600

Fax: (262) 784-5779

Outside the U.S. - Contact your local representative
http://www.thermo.com/ams

© 2010 Thermo Fisher Scientific Inc. All rights reserved. All trademarks are the property of Thermo Fisher Scientific Inc.
and its subsidiaries. Specifications, terms and pricing are subject to change. Not all products are available in all countries.

Please consult your local sales representative for details.

complete range of high-end analytical instruments as well as laboratory
equipment, software, services, consumables and reagents to enable
integrated laboratory workflow solutions. Fisher Scientific provides a
complete portfolio of laboratory equipment, chemicals, supplies and
services used in healthcare, scientific research, safety and education.
Together, we offer the most convenient purchasing options to customers
and continuously advance our technologies to accelerate the pace of
scientific discovery, enhance value for customers and fuel growth for
shareholders and employees alike. Visit www.thermofisher.com.

Madison, WI USA is ISO Certified.
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Africa-Other +27 11 570 1840
Australia +61 2 8844 9500
Austria +43 133350340
Belgium +32 537342 41
Canada +1 800 530 8447
China +86 10 8419 3588

Denmark +45 70 23 62 60 India +91 22 6742 9434

Europe-Other +43 133350340 Italy +39 02 950 591

Finland/Norway/Sweden Japan +81 45453 9100
+46 8 556 468 00

France +33 160 92 48 00

Germany +49 6103 408 1014

Latin America +1 608 276 5659
Middle East +43 133350340
Netherlands +31 76 579 55 55

South Africa +27 11 570 1840
Spain +34 914 845 965
Switzerland +41 61716 77 00
UK +44 1442 233555

USA +1800 532 4752
www.thermo.com
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Thermo Electron Scientific Instruments LLC,



